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Maricopa County Community College District 
Governing Board Agenda 

May 20, 2019     
 

 

vision A Community of Colleges—Colleges for the Community—working collectively and responsibly to meet the life-long 
learning needs of our diverse students and communities.  

mission The Maricopa Community Colleges provide access to higher education for diverse students and communities. We focus 
on learning through: University Transfer Education, General Education, Developmental Education, Workforce 
Development, Student Development Services, Continuing Education, Community Education, Civic Responsibility, and 
Global Engagement. 

 

 
WORK SESSION 
9:00 a.m. 
District Support Services Center | 2411 West 14th Street | Tempe, AZ 85281 
Governing Board Room (M200)—Second Floor 
 
CALL TO ORDER 

 
WELCOME AND INTRODUCTIONS 

 
THE LEGACY AND OPERATIONS OF AN EFFECTIVE BOARD   
Dr. Barbara Gellman-Danley, President, Higher Learning Commission 

 
ADJOURN 
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THE LEGACY AND OPERATIONS OF AN EFFECTIVE BOARD 
 

Board Retreat 
Maricopa Community Colleges  

May 20, 2019      
8:00AM-12:45PM 

8:00AM  
 

Coffee and Refreshments (for Board Members and HLC President) 

9:00-
9:15AM 

Welcome and Introductions 
 

9:15-
10:15AM 

The Legacy of Trustees 

 What do you want your individual legacy to be at Maricopa? 

 What do you want the Board’s legacy to be as a whole? 

 Where do these two answers converge or diverge? 

10:15-
10:30AM 

Break 

10:30-
11:45AM 

The Challenges of Governance vs. Operations 

 The paradox of an elected official’s agenda on behalf of constituents and the 
importance of speaking with one voice. 

 Discussion of the roles and responsibilities of the Board and the Chancellor. 

 Participation and information gathering – who does what and when? 

 Productive ways to involve stakeholders inside and external to Maricopa. 

 Establishing Rules of Engagement 

10:45AM-
12:15PM 

The Public Image of the Board 

 Impact of policy and practices on image. 

 Focusing on the students. 

 Creating the narrative: the Board’s role in student success. 

 The role of policy on accreditation. Quality Assurance and governance. 

 Higher Learning Commission Criteria for Accreditation (governance). 

12:15-
12:30PM 

Board Assessment 

 Best practices and examples of assessing board performance. 

12:30-
12:45PM 

Next Steps and Evaluation 
 

Readings https://agb.org/trusteeship-article/accreditation-and-quality-assurance/ 
 
Two websites have outstanding information about Board Governance: 
https://www.acct.org 
 
https://agb.org 
 
 

 

  

https://agb.org/trusteeship-article/accreditation-and-quality-assurance/
https://www.acct.org/
https://agb.org/
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Barbara Gellman-Danley Bio 

 

Barbara Gellman-Danley assumed the presidency of the Higher Learning Commission in July 2014. Prior to 
joining the Commission, Dr. Gellman-Danley was the president of University of Rio Grande/Rio Grande 
Community College in Ohio. She previously served as Vice Chancellor of the Ohio Board of Regents, 
President of Antioch University McGregor, Vice President of Monroe Community College, Vice Chancellor of 
the Oklahoma State Regents for Higher Education and Faculty member and Distance Learning Coordinator at 
Oklahoma City Community College.  

 

Dr. Gellman-Danley held several board and commission memberships in her career, including the Association 
of Governing Boards (AGB) Council of Presidents, the American Council on Education (ACE) Commission on 
Education and Attainment, the Council on Adult and Experiential Learning (CAEL) board and the ETS National 
Community College Council. Dr. Gellman-Danley consulted at over 30 institutions on strategic planning, the 
role of technology in higher education, distance learning and related topics. She currently visits speaks at 
institutions on a variety of topics, including effective board governance. 

 

Dr. Gellman-Danley holds a Bachelor of Science from Syracuse University, a Master of Library Science from 
Simmons College, a Master of Business Administration from Oklahoma City University, and Ph.D. in 
Communication from the University of Oklahoma. She also did post-graduate work at New York University 
and earned continuing education from Cornell University, Harvard University and the University of Chicago. 

 

Coaching Certification 
 

1. Certified Professional Coach (CPC), Institute for Professional Excellence in Coaching (IPEC), 
accredited through the International Coaching Federation. Includes certification as a Master 
Practitioner for an assessment, the Energy Leadership Index (ELI) administered to individuals and 
360 reviews. 
Completed March 2016. 

2. Associate Certified Coach, International Coaching Federation (ICF). This requires over 100 hours of 
coaching, mentoring by a higher-level coach and a specified number of clients. To earn this 
certification, candidates need to pass an exam which demonstrates a very deep understanding of the 
coaching profession. 
Completed March 2018. 

3. Certification as a Social and Emotional Intelligence Coach, The Institute for Social and Emotional 
Intelligence, online program. Provides continuing education hours required for affiliation with the 
International Coaching Federation (ICF). Includes certification to administer an assessment (SEIP), 
the Social and Emotional Intelligence Profile for individuals and 360 reviews. 
Completed March 2018. 

4. Happiness Studies Academy. Participating in a year-long certificate program for coaches focusing on 
a new field based happiness studies and positive psychology. 
Start Date: October 1, 2018. 



May 2019 © Higher Learning Commission Page 1

Criteria for Goverance
Criteria for Accreditation - Policy Number: CRRT.B.10.010
Below are sample criterion related to governance.

2.A. The institution operates with integrity in its 
financial, academic, personnel, and auxiliary functions; 
it establishes and follows policies and processes for fair 
and ethical behavior on the part of its governing board, 
administration, faculty, and staff.

2.C. The governing board of the institution is sufficiently 
autonomous to make decisions in the best interest of the 
institution and to assure its integrity.

1. The governing board’s deliberations reflect 
priorities to preserve and enhance the institution.

2. The governing board reviews and considers the 
reasonable and relevant interests of the institution’s 
internal and external constituencies during its 
decision-making deliberations.

3. The governing board preserves its independence 
from undue influence on the part of donors, elected 
officials, ownership interests, or other external 
parties when such influence would not be in the 
best interest of the institution.

4. The governing board delegates day-to-
day management of the institution to the 
administration and expects the faculty to oversee 
academic matters.

5.B. The institution’s governance and administrative 
structures promote effective leadership and support 
collaborative processes that enable the institution to fulfill 
its mission.

1. The governing board is knowledgeable about the 
institution; it provides oversight of the institution’s 
financial and academic policies and practices and 
meets its legal and fiduciary responsibilities.

2. The institution has and employs policies and 
procedures to engage its internal constituencies—
including its governing board, administration, 
faculty, staff, and students—in the institution’s 
governance.

3. Administration, faculty, staff, and students are 
involved in setting academic requirements, policy, 
and processes through effective structures for 
contribution and collaborative effort.

From the Criteria that becomes effective September 2020, 
5.B.2. is reworked as such:

5.A.1. Shared governance at the institution engages its 
internal constituencies—including its governing board, 
administration, faculty, staff and students—through 
planning, policies and procedures.



2019 
Higher Education Trends 
Following are a few statements made about trends that impact higher education 
and accreditation. They are taken from a Survey to Members in January 2019. 
At the end of each section are general trends that were identified by HLC staff 
members in the spring and summer of 2018.

FINANCE
• Other English-speaking nations are becoming 

increasingly competitive for international students.

• Stress on institutions that absorb large numbers of 
international students. 

• Funding is a primary concern; enrollment declines, 
sustainability. 

• New business models for higher education. 

• A big concern about financial literacy. 

• The free tuition movement – benefits and 
challenges. 

• Increase competition – among institutions and 
between and among sectors (mission creep, etc.) 

• Mergers and acquisitions (affiliations, 
collaborations). 

• Increased litigation. 

• Rising debt and rising tuition discounting. 

• Less federal grants. 

• Increasing health care costs. 

• Increase in school closings. 

• Importance of data-driven decisions. 

• Fundraising opportunities and challenges. 

• Decreased state and local funding – varies by state. 

• Performance-based funding. 

• Pipeline of students decreasing. 

• Push for removing duplication of programs, 
consolidations, mergers. 

• Business models are outdated. 

• Out-migration from states. 

• Competition (and politics among sectors). 

• Institutions will cannibalize each other for students.

• Push for free college. Impact on private 
institutions. 

• Low unemployment = less students. 

• Data reporting is overwhelming, costly and does 
not always lead to student success. 

• The high cost of pensions. 

• Personnel:

Talent drain and competition. 

Retirements on the increase. 

From HLC
• Recognition that new business models are 

needed to serve learners and sustain colleges and 
universities.

• Financial challenges will force institutions to do 
a “prosperity gap” to honestly and transparently 
recognize their strengths, weaknesses and 
strategically plan for the future.



From HLC (cont.)
• For the first time in higher education’s history, 

institutions are failing financially and will either 
volunteer to close or be forced to do so by the 
states, accreditors and the federal government. 
Small private institutions in rural area are the sector 
most at-risk.

• States continue to disinvest in higher education, 
forcing the costs to become covered by increased 
tuition and fees.

ACADEMIC, STUDENT SERVICES
• A smaller culturally diverse global population due to 

recent changes for international students.

• Importance of quality in international programs to 
allow for seamless transfer. 

• Importance of global citizenship. 

• Greater acceptance of online degrees. 

• Concerns that advanced research will migrate to 
research universities in countries with leadership 
that supports science. 

• These students have a cultural influence in the 
universities they attend. Would be a loss. 

• International students call upon the role of U.S. 
for doctoral-level ministry studies (reduction likely 
going forward). 

• Focus on outcomes by many stakeholders.

• A positive growth of online programs – concern for 
online programs. 

• Declining number high school graduates. 

• Political pressures. 

• Potential decreased federal regulations (not so 
sure, CTA, etc.). 

• Challenges with the credit hour. 

• Debate on tenure. 

• Accreditation vs. Innovation. 

• Influx of micro-credential and certificates. 

• New providers. Focus on credentials versus 
degrees. 

• Importance of keeping faculty informed.

• Declining support for developmental education. 

• Faculty qualifications. 

• Mental and emotional stress of student requiring 
more and new support services. 

• Completion. 

• Increased accountability. 

• Transfer and articulation. 

• The student success imperative.

• Need for peer reviewers – increased training in all 
these areas. 

• Increased need for innovation. 

• Lack of jobs for graduates. 

• Lack of graduates for some jobs. 

• Do not revert to “ancient thinking” or a cookie-
cutter approach. 

• Importance (and challenges) of dual enrollment. 

• Outcomes focus. 

• Transfer and articulation. 

• Technology, Facilities

Increased Open Educational Resources (OERs). 

Facilities – need less, have more deferred 
maintenance. 

Role of technology is critical. 

Role of Artificial Intelligence in higher education. 

 From HLC
• Higher education is a way to earn credentials; to 

date that translates to earning a degree.  That has 
all changed, and certificates or other stackable 
paths are coming of age. Colleges and universities 
unwilling to respond to this disruption will become 
increasingly at risk.

• The national pressures to use bright lines and a 
focus on outcomes (graduation rates, student 
debt, etc.) requires the context of sectors and 
environments. This may lead to risk-managed 
accreditation and differential accreditation.

• Time to degree (or other credentials) is very 
important both to learners and employers.

• The question of who regulates higher education 
and who assures quality is blending, confusing the 
stakeholders and causing defensive reactions that 
might not lead to productive changes for learners.



POLITICAL, REGULATORY
• A decline in international students due to federal 

actions.  

• International regulations on funding for students 
impact enrollment. 

• GDPR regulations. 

• EU privacy implications. 

• Requirement for recognition by international 
agencies or councils. 

• Threat to sanctuary states. 

• Brexit will disrupt the higher education landscape in 
Europe. 

• Political pressures. 

• Potential decreased federal regulations (not so 
sure, CTA, etc.) 

• Political polarization. 

• Debate at the federal level about regional 
accreditation. 

• GASB changes. 

• Unqualified decision-makers in D.C.

• Political influence on programs (schools of 
education in one comment). 

From HLC
• Higher education is over-regulated by outdated 

rules and regulations at the federal level.

• There is a growing demand for decreased federal 
regulation.

• Political influences can pressure higher education to 
change during a certain time frame versus allowing 
for visionary long-term opportunities and solutions.

• N.B. Addition: In Negotiated Rulemaking (January-
April 2019) and the position paper released from 
the White House (3.18.19), it is very clear that 
pushing regional accreditors to become national 
accreditors will be continued to be a focus in D.C. 
Presidential input from HLC member institutions 
will be important as the Reauthorization of the 
Higher Education Act is underway.

LEADERSHIP, GOVERNANCE
• National debate on shared governance.

• Leadership – at institutions, the states and in D.C.

• The leadership pipeline for presidencies. 

• Governance issues (exacerbated with elected 
boards). 

• Changing leadership – governors, chancellors, 
system CEOs. 

• The importance of mission-driven decision-making.

From HLC
• Governance problems create a huge productivity 

gap for administrators due to the huge opportunity 
cost of attending to split boards, disagreements 
with the CEO or the propagation of individual 
agendas.

• N.B. Addition: Leadership changes at institutions 
often place an institution in flux, and frequent 
turnovers suggest there may be underlying 
concerns.

• At the federal, state and local levels elected officials 
can have a large impact on higher education.

PUBLIC PERCEPTIONS, REPUTATION 
OF AMERICAN HIGHER EDUCATION

• Public perceptions of the VALUE of higher 
education, Return on Investment. Aligns with  
rising COST. 

• Reputational issues (leaders, scandals) for  
higher education. 

• Branding and marketing needs. 

• Impact of predatory lending and schools. 

• Ground/helicopter parents. 

• Increased need for community engagement. 

From HLC
• Increased public scrutiny of higher education is tied 

to a widespread belief that a college degree is not 
worth the Return on Investment.

• Stakeholders will insist that transparency is 
increasingly expected.



From HLC (cont.)
• The historical liberal leanings of higher education 

are in conflict with an increasingly conservative 
movement in America. This leaves colleges and 
universities under greater scrutiny, but also 
“suspicion.”

• A lot of ill-informed stakeholders and influencers are 
positioning American higher education in ways that 
detract from its international standing. The other 
perspective is that higher education needs to be 
open to change and less defensive.

SAFETY AND SECURITY, ENVIRONMENT
• Fear for safety in traveling internationally. 

• The free speech and safe zone debate. 

• Safety on campuses. 

• Climate change. 

• Opioid epidemic. 

From HLC
• Social issues are on the rise at colleges and 

universities – ranging from freedom of speech to 
campus safety.

• Sexual harassment and assault are issues which 
are no longer being summarily dismissed and/or 
diminished on the campuses.

ACCESS, EQUITY AND INCLUSION
• Move toward nationalism deters enrollments. 

• Importance of equity among institutions and 
student populations. 

• Diversity and inclusion – barriers to small 
institutions to meet accreditation standards in this 
area. 

• Cultural fluency. 

• One state – movement by the legislature to 
prohibit public funding for classes that disparage 
dominant culture. 

From HLC
• The access agenda remains very important, but 

it is at-risk due to increased competition and less 
financial support.

• The number of international students is declining.





















The Legacy and Operations of an Effective Board

Higher Learning Commission
Barbara Gellman-Danley, President

May 20, 2019



Welcome and Introductions

TRUSTEES CHANCELLOR HLC PRESIDENT



The Legacy of Trustees

WHAT DO YOU WANT 
YOUR INDIVIDUAL 
LEGACY TO BE AT 

MARICOPA?

WHAT DO YOU WANT 
THE BOARD’S 

LEGACY TO BE AS A 
WHOLE?

WHERE DO THESE 
TWO ANSWERS 
CONVERGE OR 

DIVERGE?



The Challenges of Governance vs. Operations

The paradox of an 
elected official’s agenda 
on behalf of constituents 

and the importance of 
speaking with one voice.

Discussion of the roles 
and responsibilities of 

the Board and the 
Chancellor.



The Challenges of Governance vs. Operations

Participation and information-gathering; who does 
what and when?

Productive ways to involve stakeholders inside and 
external to Maricopa.



The Challenges 
of Governance 
vs. Operations

Involvement in meetings 
vs. special events.

Who makes the decision 
to attend?

What is working? What 
is not?



Rules of Engagement?

Boards benefit from having “Principles of 
Operation” or “Rules of Engagement.”

The first principle or rule is often, “The 
most important stakeholder to consider in 
our work is the student.”

How can we engage productively as a 
Board?



Rules of Engagement?

How should the Board engage with the 
campuses?

The leadership? The faculty and staff? 
The students?

How should the Board engage with 
external stakeholders?



Rules of Engagement?

What are the lines that should NOT be 
crossed?

How do we assess and monitor our 
own behaviors and outcomes?

What are the best ways to speak with 
one voice?



The Public 
Image of 
the Board

Impact of policy and practices 
on image.

Focusing on the students.

Creating the narrative: the 
Board’s role in student success.

The role of policy decisions on 
accreditation.



ACCREDITATION AND 
QUALITY ASSURANCE

Article Written for AGB 
Trusteeship



ACCREDITATION AND QUALITY ASSURANCE

For all trustees, the most important 
quality assurance relationship is with 

their regional accreditor, the body that 
accredits the institution as a whole 
and, through its recognition by the 

U.S. Department of Education, 
provides eligible students with access 

to federal financial aid.

HLC accredited institutions 
receive $30 - $40 billion 
annually in student aid.



ACCREDITATION AND QUALITY ASSURANCE

Regional accreditation is a 
voluntary process of self-

regulation. 

HLC is a diverse, 
membership-based nonprofit 

with about 1,000 colleges 
and universities of varying 

missions in 19 states.



ACCREDITATION AND QUALITY ASSURANCE

Decision-making bodies of 
regional accreditors are 

comprised of:

Representatives of accredited 
institutions (presidents, 

chancellors, faculty members, 
and others). In some cases, 

institutional trustees may also 
be members of decision-making 

bodies.

Public members who, along with 
members of their immediate 

families, have no relationship to 
the college or university being 

reviewed. 



ACCREDITATION AND QUALITY ASSURANCE

Board of 
Trustees 

Institutional 
Actions 

Council (IAC)

Peer Review 
Team Report



POLICIES – hlcommission.org/policy

Criteria for Accreditation –
standards met to be 

accredited

Assumed Practices –
minimum expectations of an 

institution

Federal Compliance –
required of HLC when 
evaluating institutions 

Obligations of Affiliation –
membership requirements 

Institutional Change –
process for approval of new 

programs, modalities, 
locations, contracts, etc.

Change of Control, Structure 
or Organization – mergers 

and acquisitions, 
consolidations, stock sales, 

outsourcing

Sanctions – Notice, 
Probation, Show-Cause, 

monitoring & designations



The Role of the Board
in Accreditation  



The Importance of Your Role

Leadership Service Strategic directions Accountability

The “Common Good”

What are the issues 
you need to consider 
in your role and those 

that impact CEOs?

When might they be 
in conflict?



System Leadership

Board leadership of multi-institution systems entails 
the same responsibilities to know and understand 
each separately-accredited institution within the 
system as per HLC standards and the duty of care, 
loyalty and obedience. 



External Influences

Individual 
agendas of 

opinion leaders, 
often elected 

officials

Donors and 
athletic 

boosters 
attempting to 

influence 
leadership and 

decision making

Community 
groups weighing 

in too 
frequently on 
the mission or 

direction of the 
college and its 

leaders



External Influences

Individuals, 
businesses, or K–
12 systems that 
will benefit from 
college decision 

making

Detractors of 
presidents and 

chancellors, and 
attempts to 
preempt the 
governance 

oversight of the 
college’s trustees

System 
leadership with 
influence over 

separately 
accredited 
institutions



External Influences

Political appointees at the 
state or federal level 

interested in their “home” 
institutions

Grant-making organizations 
or foundations setting an 

agenda that does not 
necessarily support the 

core mission of a college or 
university



External Influences

Decisions at the state and federal level leading to disinvestment in 
higher education

An environment of mistrust in the return on investment of higher 
education



Internal Influences

Boards that are split on 
critical issues, in 
particular leadership

Boards reaching beyond 
governance into 
operations

Tensions between the 
governing board and 
foundation board

A lack of transparency 
between institutional 
leadership and the board



Internal Influences

Disputes about shared 
governance process or 
authority

Frequently changing 
leadership of the college 
or university, creating a 
sense of instability

Faculty holding to 
commitments and ways 
of operation that may no 
longer be applicable

Weaknesses in faculty 
credentials, financial 
statements, and ratio 
scores



CARE, LOYALTY AND OBEDIENCE

Under the duty of care, governing 
bodies of colleges and universities 
are responsible for both the short-
and long-term financial health of 

the institution and achievement of 
the goal of preserving the 

institution and its resources for 
future generations. 

At the same time, governing boards 
have the obligation to develop and 

protect the quality of the 
institution’s academic programs 

and to become appropriately 
engaged in the oversight thereof 

(AGB, 2015).



CARE, LOYALTY AND OBEDIENCE

The duty of loyalty noted in the 2015 AGB statement requires 
officers and board members:

to act in good faith and in a manner that is reasonably believed 
to be in the interests of the college or university and its 
nonprofit or public purposes rather than their own interests or 
the interests of another person or organization.



CARE, LOYALTY AND OBEDIENCE

Under the duty of obedience, it is the duty of board members to 
ensure that the college or university is operating in furtherance of 
its stated purposes (as set forth in its governing documents) and is 
operating in compliance with the law (AGB, 2015).



CARE, LOYALTY AND OBEDIENCE

As part of its duty of obedience, the board should also periodically re-
evaluate its purposes and mission and must be prepared to amend or change 
them when it is necessary and appropriate to do so under the law and the 
institution’s governing documents (AGB, 2015). 



12-Step 
Program for 
Boards and 
Institutional 
Leaders

Given the 
complexity of 

factors that can 
influence 

accreditation, what 
should trustees and 

presidents know 
about accreditation 

to be successful? 

Following are some 
suggestions for 

trustees and 
administrators as 

they face the 
accreditation 

process.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

1. Integrate the quality assurance 
standards and guidelines of regional 
and specialized accreditation into the 
regular operations of the institution. 
Do not wait to get prepared two years 
(or less) prior to a comprehensive 
evaluation. This includes attentiveness 
to all new innovations, which must 
adhere to accreditation standards, 
policies, and guidelines.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

2. Budget accordingly to support the 
criteria and other standards of 
accreditors (i.e., faculty qualifications, 
assessment of student learning, and 
measurement of learning outcomes).



12-Step 
Program for 
Boards and 

Institutional 
Leaders

3. Select a very knowledgeable 
accreditation representative to work 
with the accrediting agency. Be certain 
that person does not hold on to all the 
information learned. It should be 
integrated into the institutional 
operations and governance.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

4. Be transparent internally and with your 
accreditors. Trustees and presidents do 
not like surprises. Neither do 
accreditors.

5. Work closely with the accrediting 
commission’s liaison to the institution, 
and speak up if there are any concerns 
about the relationship and service.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

6. Invite accreditation liaisons, when 
needed, to visit the campus and 
present current information about 
criteria and expectations. Invite 
trustees to join the conversation. Or, as 
stated so well in the award-winning 
musical Hamilton, board members 
should “want to be  in the room where 
it happens.”



12-Step 
Program for 
Boards and 

Institutional 
Leaders

7. Assign a committee or the full board 
responsibility for receiving updates on 
accreditation—regional and specialized. 
The board’s role is to accept 
responsibility for oversight for 
accreditation and to continuously 
reinforce that the administrators ensure 
the college remains fully in compliance 
with all standards.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

8. Remain current on strategic planning and 
align the plan with budget and 
measurable metrics as well as the current 
directions of accreditation. This includes 
a commitment to key national initiatives, 
such as protecting students from sexual 
harassment and honoring diversity, 
inclusion, and equity.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

9. Avoid historical behaviors that impede 
continuous improvement. Trustees 
need to be aware of the challenges 
CEOs and other leadership may face in 
trying to effect change. With increased 
competition, a static institution will be 
among the many that are merging or, 
worse, closing under the heavy weight 
of a changing higher education 
environment and consumer 
expectations.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

10.Comply with federal requirements, as 
they will be reviewed by accreditors on 
behalf of the U.S. Department of 
Education. They can be arduous, if not 
completely outdated, in some cases. 
Contact your congressional 
representatives about any burdens of 
over-regulation. It is also critical to 
communicate if proposed legislative 
changes may weaken the oversight of 
value-based compliance, such as sexual 
harassment.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

11.Become or remain active in accrediting 
agencies’ activities; attend annual 
conferences and occasionally present 
to attendees on best practices. 
Remember that accreditors are 
membership organizations; members 
vote on all policies and accreditation 
standards. Do not wait to weigh in 
when asked.



12-Step 
Program for 
Boards and 

Institutional 
Leaders

12.Advise and support accreditors 
advocating for higher education in D.C. 
The Higher Education Act and other 
legislation hold a great deal of 
influence on every college and 
university. Accreditation is closely tied 
to the federal government and the 
states; trustees need to be willing to 
put themselves out there to fight 
against over-regulation that impedes 
innovation or lessens a college’ 
opportunity to serve its students.



Accreditation:
Governance Matters



Accreditation 
and Board 
Governance

See handouts on sample 
criteria on board governance.



Core 
Components

• 2.A. The institution operates 
with integrity in its financial, 
academic, personnel, 
and auxiliary functions; it 
establishes and follows 
policies and processes for fair 
and ethical behavior on the 
part of its governing board, 
administration, faculty, and 
staff.

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html


Core 
Components

• 2.C. The governing board 
of the institution is 
sufficiently autonomous 
to make decisions in the 
best interest of the 
institution and to assure 
its integrity.



Core 
Components

1. The governing board’s 
deliberations reflect 
priorities to preserve and 
enhance the institution.

2. The governing board 
reviews and considers the 
reasonable and relevant 
interests of the institution’s 
internal and external 
constituencies during its 
decision-making 
deliberations.



Core 
Components

3. The governing board preserves its   
independence from undue 
influence on the part of donors, 
elected officials, ownership 
interests, or other external parties 
when such influence would not 
be in the best interest of the 
institution.

4. The governing board delegates 
day-to-day management of the 
institution to the administration 
and expects the faculty to oversee 
academic matters.

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html


Core 
Components

5.B. The institution’s 
governance and 
administrative structures 
promote effective leadership 
and support collaborative 
processes that enable the 
institution to fulfill its 
mission.



Core 
Components

1. The governing board is 
knowledgeable about 
the institution; it 
provides oversight of the 
institution’s financial and 
academic policies and 
practices and meets its 
legal and fiduciary 
responsibilities.



Core 
Components

2. The institution has and 
employs policies and 
procedures to engage its 
internal constituencies—
including its governing 
board, 
administration, faculty, 
staff, and students—in 
the institution’s 
governance.

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html


Core 
Components

3. Administration, faculty, 
staff, and students are 
involved in setting 
academic requirements, 
policy, and processes 
through effective 
structures for contribution 
and collaborative effort.

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html


Core 
Components

Criteria will change 
effective September 2020. 
Additional language is 
included on governance.



Core 
Components

New 5.A.1
Shared governance at the 
institution engages its 
internal constituencies –
including its governing 
board, administration, 
faculty, staff ands students 
– through planning, 
policies and procedures.



Lessons 
Learned?

What are the potential consequences of ”no change?”

What are the best paths to creating a win-win culture?

How can you help position Maricopa in the communities you 
serve?

How can you contribute to reaching “one voice” decisions 
without comprising your loyalty to constituents?

If there are past actions or behaviors that you could do 
differently as a board member, what might they be?



What will be your 
legacy?
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