
 Maricopa County Community College District 
Governing Board Minutes 

March 10, 2015 
 

Agenda Review and a Work Session of the Maricopa County Community College District Governing Board was scheduled to be 
held beginning at 4:30 p.m. at the District Support Services Center, 2411 West 14th Street, Tempe, Arizona, pursuant to A.R.S. 
Section 38-431.02, notice having been duly given. 
 
GOVERNING BOARD 

 Tracy Livingston, President 
 Johanna Haver, Secretary 
 Doyle Burke, Member (Absent) 
 Alfredo Gutierrez, Member 
 John Heep, Member 
 Jean McGrath, Member 
 Dana Saar, Member 

ADMINISTRATION (AGENDA REVIEW) 
Rufus Glasper 
Maria Harper-Marinick 
Debra Thompson 
LaCoya Shelton-Johnson 
Ed Kelty 
Mary O’Connor for Steven Helfgot 
 
ADMINISTRATION (WORK SESSION) 
Rufus Glasper 
Maria Harper-Marinick 
Debra Thompson 

AGENDA REVIEW Agenda Review began at 4:36 p.m. Board President Tracy Livingston then took 
the assembly through the proposed agenda for the March 24, 2015 Regular 
Board Meeting. Clarification was asked on a few items as they were presented; 
below are requests made by Board Members for additional information. 

CONSENT AGENDA 

• ITEM 12.2 APPROVAL OF SELLER’S DEFAULT IN REAL ESTATE SALE OF 
PROPERTY LOCATED AT 8705 EAST MCDOWELL ROAD, SCOTTSDALE, AZ 

o Board members asked if MCCCD has to follow the same rules as 
city governments anytime government property is sold (i.e., put 
up for bid). (Administration replied that MCCCD has always been 
able to sell property in this manner but will review to ensure its 
procedures meet all statutory limitations. The property was 
marketed and MCCCD received two offers.) Board members 
asked why the property was initially purchased. (The site was 
acquired for the SCC Fire Science Program for $2.4 million; selling 
for around $3.2 million, 30% less than comps.) Board members 
wanted clarification on the $175,000 cost. (This is typical in sales 
contracts which indemnifies if one party pulls out. MCCCD has 
placed funds into escrow; the cost will be incurred only if MCCCD 
backs out of the sale. Final price is contingent upon appraisal. If 
the appraisal comes in higher, the item will be pulled from the 
agenda; if lower, it will proceed with the sale. MCCCD will not 
sign an agreement without the appraisal.) 

NON-CONSENT AGENDA 

• ITEM 13.1 APPROVAL OF AUTHORIZATION TO SPONSOR A SINGLE 
CHARTER SCHOOL 

o Board members asked if there was a cost to the district for the 
sponsorship and what role MCCCD would play. (Board 
members will sit on the Board of Directors but there is no cost 
or financial interested in the school. MCCCD’s obligation will be 
to hold the Charter to its contract.) Board members asked how 
many students they were planning for. (The cap will be set at 
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800 to maintain a lower student/teacher ratio. Plan to use Kids 
at Hope to help attract and retain students.) Board members 
asked if the new location was approved by the surrounding 
community (in reference to the initial dismay at taking over a 
location that belonged to a community YMCA.) (Hope is looking 
at Orangewood in Glendale and will begin investigating 
stakeholders once the MCCCD Board has given its approval.) 

• ITEM 14.3 APPROVAL OF DENTAL CLINIC & SIMULATION LAB 
EQUIPMENT PURCHASE FOR THE NEW PHOENIX COLLEGE CENTER FOR 
EXCELLENCE IN HEALTHCARE 

o Board members asked the source of funding. (From Prop 301 
Funds and Carl Perkins.) Board members asked if MCCCD has 
ever considered increasing tuition for more expensive 
programs. (MCCCD has never had differential tuition but it can 
be looked at. Course fees tend to be large for more extensive 
programs—administration will provide the fees for this 
program to Board members. Specific course fees are 
established so only those students who use those services pay 
more and costs stay where the expenses take place.) 

FIRST READING ITEMS 

• ITEM 16.1 REVIEW OF PRELIMINARY PROPOSED FY15-16 BUDGET 

o Board members asked what the cost of wrapping a car, similar 
marketing ideas. They also wanted to know why MCCCD pays 
so much for a Prius when other vehicles cost so much less. 
(Administration will follow up regarding the cost of wrapping a 
car and how many cars have been wrapped. In terms of 
advertising, Cost analysis can be done to see if advertising is 
profitable. The chancellor has looked at cost analysis over the 
years and results showed that MCCCD is not doing enough 
marketing. Combined marketing (ONE Maricopa vs. individual 
college advertising) allows MCCCD to pool resources and target 
better. Several cost savings were looked at and will be shared 
with the Board.) Board members asked if the budget included 
reductions in spending. (This budget will set the upper 
threshold for next year. There are no inclusions for reductions 
or reallocations except for decreased enrollment and loss of 
tuition revenue. When the largest cuts in state funding 
occurred, MCCCD made significant budget cuts at that time. A 
breakdown of those cuts will be provided again to the Board. 
MCCCD is constantly looking at ways to cut spending. MCCCD is 
looking at regionalization, planning for ‘life without the bond’, 
and continues to monitor its budgets and balances. MCCCD has 
to sustain its programs. MCCCD is in position to break away and 
make itself more entrepreneurial and grow bigger. Advertising 
will help get those dollars that are out there. The cost to wrap a 
car is much less than wrapping a bus or advertising in the 
airport or on TV; the students getting hurt are those who could 
have come to MCCCD but aren’t aware of what MCCCD can 
offer. Advertising is an effective entrepreneurial practice and 
MCCCD needs to invest substantially more.) 

ADJOURNMENT Agenda Review was adjourned at 5:31 p.m. 

CALL TO ORDER AND DISCUSSION The Work Session was called to order a 5:45 p.m. to quickly review the option 
proposed by the Board President to move Board committee meetings to 
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Mondays at 5:00 p.m. Discussion ensued and it was decided that moving the 
time is acceptable to the Board, but the preference is to maintain the originally 
scheduled dates rather than add new ones. Committee meetings will begin at 
5:00 p.m. and last only one hour. Then subsequent meetings will follow. For the 
nights of the Regular Board Meeting, Executive Session, if called, will follow 
rather than precede the Regular Board Meeting.  

• Agenda Review and Work Session (Second Tuesday of the Month) 
o 5:00 Policy Committee Meeting 
o 6:00 Agenda Review 
o 7:00 Work Session 

• Regular Board Meeting (Fourth Tuesday of the Month) 
o 5:00 Budget and Finance Committee Meeting 
o 6:30 Regular Board Meeting 
o 8:30 (end of RBM) Executive Session, if called 

• The Charter School Committee Meetings will be called on a separate 
date and time as they only occur twice a year. 

OPEN AND VISION President Livingston thanked participants for attending. She then turned the 
meeting over to the faculty presenters: Mr. Keith Heffner, Faculty Association 
President, Dr. Patty Finkenstadt, Faculty Association Immediate Past President, 
and Ms. Celine Bednarak, Faculty Association President-Elect. 

FACULTY PRESENTATION Mr. Heffner presented an overview of their presentation which would review 
and discuss MCCCD Faculty perspectives on key areas of their profession: 

1. Faculty Association  
2. Academic Freedom  
3. Full Time to Part Time Faculty Ratio 
4. Shared Governance 

A copy of the presentation is included in the appendices. 

CHARTER SCHOOL 
PRESENTATION 

Charter School Principals Ms. Lisa Smith (GateWay Early College High School) and  
Mr. Keith Brown (Phoenix College Preparatory Academy) provided an overview of 
their schools to the Board. A copy of their presentation is included in the appendices. 

ADJOURNMENT The Work Session was adjourned at 7:57 p.m. 

 
 
 
___________________________________ 
Johanna Haver 
Governing Board Secretary 
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Appendix 
 
Conversation with the Governing Board 
 
Charter School Overview 

GateWay Early College High School 
Phoenix College Preparatory Academy 
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Conversation with the 
Governing Board

3‐10‐2015
Agenda: 6‐7pm

I‐ Review and discuss MCCCD Faculty perspectives on key areas of their 
profession:

1‐ Faculty Association 
2‐ Academic Freedom 
3‐ Full Time to Part Time Faculty Ratio
4‐ Shared Governance

II‐ Informal discussion/Q&A

III‐ Consideration for additional meetings, requests for information, other?

IV‐ Adjournment

Faculty Association Structure  

Faculty Executive Council 
FEC

SMCCSMCC SCCSCC PCPC EMCCEMCC RIORIO CGCCCGCC GWCCGWCC PVCCPVCC MCCMCC GCCGCC

FA PresidentFA President
Keith Heffner

FA President ElectFA President Elect
Salina Bednarek

FA Past PresidentFA Past President
Patty Finkenstadt
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Academic Freedom

• Academic Freedom: 

“the freedom to pursue the scholarly 
profession according to the standards of that 
profession”1

– Freedom of Research and Publication

– Freedom in the Classroom

– Freedom of Intramural Speech

– Freedom of Extramural Speech

1.  Finkin and Post, 2009

60:40 Ratio
Institutions must weigh the balance between 

budget savings and supporting the core mission of teaching/learning. 

• Student Access to Instructors

• Increases Student Success Metrics (graduation, transfer)

• Commitment to the Institution

• Participation in Shared Governance

• Supports Innovation, Curriculum/Program Design,
Professional Growth, & Institutional Stability

• Accreditation Guidelines
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60:40 Ratio

Costs of Overreliance on Adjunct Faculty 
• “Contingent, part‐time employees allow employers 
the financial flexibility to accommodate fluctuation in 
demand for their products or services. However, the 
immediate budget savings realized by use of 
contingent labor is offset by various legal, ethical, 
and managerial “costs” being shifted to the system. 
The greater the reliance on adjunct faculty 
(contingent labor) at the colleges, the more likely the 
budget savings will in fact be a false economy for the 
system.”2

2.  A Faculty Perspective on the Judicious Employment of Adjunct Faculty, 2011 

60:40 Ratio

Costs of Overreliance on Adjunct Faculty2

• Legal: Affordable Care Act, lack of training/PG, “your 
services are no longer required.” 

• Ethical: low pay, last minute hiring, little or no 
participation in academic decision making processes, 
inconsistent access to basic supplies/offices/support 
staff, inconsistent evaluation processes (or none at all).

• Managerial: last minute hiring decisions=settling for 
available personnel, compromised hiring practices.

2.  A Faculty Perspective on the Judicious Employment of Adjunct Faculty, 2011 
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60:40 Ratio
Institutions must weigh the balance between 

budget savings and supporting the core mission of teaching/learning. 

• Student Access to Instructors

• Increases Student Success Metrics (graduation, transfer)

• Commitment to the Institution

• Participation in Shared Governance

• Supports Innovation, Curriculum/Program Design,
Professional Growth, & Institutional Stability

• Accreditation Guidelines

Shared Governance

• May be also be described as:

– Collaborative leadership

– Co‐creation

– Engagement in decision making

– Shared understanding
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